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     ecently, I had the opportunity to read a speech by Fran 
Vogl, co-founder of Transparency International. Vogl 
compared the current situation, where most companies 
strive to maximize profits as their principal objective with 
another era where profi ts were regarded as 
complementary and interdependent goals.   

Let us define social responsibility as the practice of 
creating shared value (at the economic, social and 
environmental level) for all the stakeholders of a business. 
This is not a small challenge, since the different players 
compete to increase product iv i ty and profits. 
Competitiveness generally calls for cost reductions and in 
some cases, layoffs or the establishment of new, though 
not necessarily better, but different quality standards that 
adapt to current market requirements and market niches 
we have proposed to take over; and in addition, 
technology is not an option but an indispensable asset. 

Despite all these challenges, I believe that a 
socially responsible company is possible and pays off. 
You reap what you sow. However, this is only possible if 
value is truly created as the essence of the business and 
part of each process. This equation leaves no room for 
inappropriate actions and then make a “charitable 
donation” in order to atone. 

 What can we do to systematically create shared 
value? How to summon more companies to form critical 
mass on this practice?  For my part, I have embarked on 
the task of promoting this idea within the construction 
industry. 
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SOCIAL RESPONSIBILITY, THE CHALLENGE OF 
CREATING SHARED VALUE.
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Some examples of the industry’s most successful practices are described below:  
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The renowned Mexican architect, 
Tat iana B i lbao’s innovat ive 
contribution to public housing 
consists of expandable models, 
which also incorporates ecological 
technologies. This concept allows 
for different spatial distributions in 
order to better adapt to the habits 
and traditions of each family. It is 
an intelligent and accessible 
solution to a respectable home.

Siemens and IBM provide 
construction companies with 

access to the Advantage 
Navigator, allowing for the 

supervision of energy 
consumption and the capacity of 
the different systems installed in 
the buildings so as to conduct a 
more efficient redistribution of 

energy. 

Because the auto construction market kept 
growing despite the economic crises, CEMEX 
executives lived in these communities in order 
to discover the opportunities at the bottom of 
this pyramid, and from there, they designed 
programs to assist the local population.  For 
example, with the “Yo construyo” (“I build”) 
program, they develop the inhabitants’ 
capacities for construction work while at the 
same time increasing employment and 
reducing the housing shortage.


